


ITMS is a fully integrated, full-featured and industrial-strength suite of
önancial application that is used to manage treasury activities
ITMS is more versatile and adaptable.
ITMS consist of 13 integrated modules that facilitate the management
of all aspects of treasury. 
The removal of manual process and elimination of documentation errors.
IImproves operational control during budget execution.
Facilitates efficient payment mechanisms.
Enables efficient  operation management.
Improves bank reconciliation and quality of öscal data.

Treasury Department is the government agency of St. Kitts and Nevis that 
administers treasury activities in the federation of St. Kitts and Nevis.
The agency employs the ITMS application, a window based software application 
for their daily operations. 
The ITMS was implemented in  St Kitts in 2008. Initially ITMS was built in Dotnet 
Framework version 2.0 and Sql Server Database 2008 R2 dbms.

Treasury Department, Ministry of Finance, St Kitts & Nevis.

Various challenges are occurring in the world of treasury management. 
Treasurers are confronted with the question of whether their information
systems can handle all of these new trends, which include:

The growing need to collect önancial information from a group’sentities
The expansion and increasing complexity of the kind of instruments handled
The implementation of the Payment Services .
The heightened expectations regarding the internal control of treasury activities.
With the vision of being a strategic treasurer in mind, önance professionals start 
reviewing policies, processes and technology to standardize and automate
ttreasury operations
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Various challenges are occurring in the world of treasury management. 
Treasurers are confronted with the question of whether their information systems can handle all of these new trends, which include:
•   The growing need to collect önancial information from a group’sentities
•   The expansion and increasing complexity of the kind of instruments handled
•   The implementation of the Payment Services .
•   The heightened expectations regarding the internal control of treasury activities.
•  •   With the vision of being a strategic treasurer in mind, önance professionals start reviewing policies, processes and technology to standardize and 
    automate treasury operations

Forecasting
       Including contracted transactions and business øows.
Liquidity management
       Cash pooling, zero balancing and in-house banking.
Debt management
        Loan portfolios, mortgages and lease önance.
TTransaction management
        Deal input, settlement and conörmation.
Accounts management
        Transaction reporting, accruals and revaluations
Security and control
        Audit tracking, workøow management and user access 
        deönitions.
RRisk management
        Exposure limits, authorization levels, scenario and
        sensitivity analysis giving a cohesive and holistic view of                 
        risk management.
HR & Payroll
        HR role and Payroll management

ITMS lends itself to the more specialized and speciöc roles
in treasury and will typically cover the following functions :






